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Presentation Notes
This worksheet (mentoring network map) will help you conceptualize and organize how your mentors fulfill different professional and personal roles to create a mentor network that helps you achieve your goals.  Think about your needs in the different areas:  and if one does not fit, please replace it.

Mentoring in academic medicine serves to fulfill two basic dimensions:
(1) Professional Development:  career guidance, feedback, professional development, career promotion & advancement interventions
(2) Personal Development:  social/ psychosocial support (work life balance and integration)

BOTH bolster the success, confidence, and sense of belonging for faculty, thus enhancing the institution’s and department’s investment, retention rates, and reputation 

Not every mentoring relationship will encompass both dimensions, and therefore faculty will often have multiple mentors across their career.  

Some mentoring relationships are formal and assigned, others are informal and develop more naturally;  however all mentoring relationships require attention and nurturing to be beneficial.

The mentors you have in the early stages of your career may not be the same ones in later career stages.
Mentors do not always need to be senior in rank to you.
Keep your priorities in mind as you cultivate your mentoring relationships.
Other areas to consider: Accountability; Institutional Sponsorship; Access to Networks; Learning the Institution Culture
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